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37,000+ acres/400+ parks --- high edge to area ratios, fragmented parcels, 

over browsing, over use, NNI  GONE  WILD é No staff, little budgeté 

 



Structural Level   
Å Advocate for staff positions   

Å Vision Statements/ DǳƛŘŜƭƛƴŜ 5ƻŎǳƳŜƴǘǎκ άwŜǉǳƛǊŜƳŜƴǘǎέ 

Staff Level 
¶ Park Staff Awareness and Trainingτ  άIŀƴŘǎ ƻƴέ 

¶ Park Staff Coordinationτ Prioritization and GIS documentation 

¶ Natural Resource Staff Presenceτat Project 

Planning/Development Stage  

Volunteer Program Level WEED WARRIORS 

Cooperative Action Level 



Structural Level: 

Advocate for staff positions to prioritize work, teach 

fellow staff, manage contractors, write documents, 

supervise volunteersς in other words, coordinate all 

aspects of the program which I am about to outline. 

 

Advocate for budget dollars to carry out actual 

management/restoration goals in the short and long 

term. 

Formalize through documentation 

 

 



Structural Level:   Formalize through documentation: 

 

NNI Management Plan for entire park system: 

άNon-Native Invasive Management Planέ  
   April 2003 (updated Nov.2007)  22 pg 

 

This document details a plan to protect and enhance 

natural communities and diversity on MC Parklands in 

regards to the removal of NNI plants, restoration and 

maintenance of natural communities, and the 

education of staff and citizens about the threat of NNI 

species. 
 



Structural Level: 

 

άNon-Native Invasive Management Plans for  

Individual Parksέ 

 

(²Ŝ ƘŀǾŜ пллҌ ǇŀǊƪǎΧōǳǘ ǿŜ ŀǊŜ ǇǊƛƻǊƛǘƛȊƛƴƎ ŀƴŘ ƘŀǾŜ 
begun to make these NNI Plans for our Conservation 

Parks and Regional Parks in a systematic way). 
 

 

   start with a map 
 

 

 

 

 







Structural Level: 

 

ά.Ŝǎǘ Management Practices for Control 
of Non-Native LƴǾŀǎƛǾŜǎέ 

 
         BMPs document ƛǎ ŀƴ ƛƴƴƻǾŀǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘ ǘƻƻƭΧ  нллн 

 

This regularly updated field guide provides park 
managers and maintenance personnel with easy-to-
read information about mechanical and chemical 
control methods for the 25 worst NNIs in the 
Washington Metropolitan area.  
  

 



Structural Level: 

 

άtƭŀƴǘƛƴƎ wŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ [ŀƴŘ ŘƛǎǘǳǊōƛƴƎ 

Activities and Related Mitigation  

hƴ aƻƴǘƎƻƳŜǊȅ /ƻǳƴǘȅ tŀǊƪƭŀƴŘέ 

 

 

Basically these are Re-vegetation guidelinesτ NNI 

removal and management is key in every-project! 

 

 

 



 

 



Structural Level:         Revegetation guidelines 
  

  

¶Quickly stabilize land that has been disturbed 
as part of the project.  

 

¶Establish or re-establish healthy native plant 
communities.  

 

¶Minimize or prevent the colonization and 
spread of non-native invasives. 

  

 

 







Staff Level 

Park Staff Awareness and Trainingτ 

 άIŀƴŘǎ-ƻƴέ Resource Management  
Å Training for Maintenance workers on removal 

techniques on siteτtheir sites. 

Å άCƛŜƭŘ work lecturesέτinformal, mini-training 
every time we are in the field. Incorporate 
awareness during Trail Meetings, Reforestation 
Inspections, Stream Restoration field visits.  

Å Formal Training for Maintenance Staff and Park 
Managers in classroom situationsτPesticide 
Certification TrainingΧ 

 

 

 





 

 

 



Staff Level:  

Park Staff 

Coordinationτ 

 

Prioritization of 

problem areas, 

and overall 

management of 

NNI removal 

projects park-

wide. 

 

Coordination of 

contract work.  

 



Staff Level          Coordination with Park Staff τ 

 

re: Documentation-- GIS mapping  

Å of NNI management work 

(staff/contractors/volunteers; date; species; 

mechanical/chemical). 

Å of NNI (multi-species) hotspots. 

Å of areas of some target species (Ailanthus, 

Japanese knotweed, kudzu) which need chemical 

ŎƻƴǘǊƻƭΧ 

 

 

 





Staff Level 

 

Natural Resource Staff Presence at Project 

Planning/Development Stage  

Å Review all development projects in the Planning 

Stage, and include NNI removal management in the 

project CIP, άƭƻƴƎ-ǘŜǊƳ ƳŀƛƴǘŜƴŀƴŎŜ Ǝƻŀƭǎέ ŀǎǇŜŎǘΦ  

 

Å Spread the knowledge/bring awareness of the issue 

at all meetings, on all committees. 

  

 

 

 






